Leeway Overlee Civic Association

Minutes of General Membership meeting 

Wednesday, June 23, 2010, 7:30 p.m. 
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Civic Association News
1.  Jennifer Michener, civic association president, opened the meeting, held in the Reed School multi-purpose room, with announcements.  She noted that the County Board had endorsed the Leeway Neighborhood Conservation plan, and the Neighborhood Conservation Advisory Committee (NCAC) had endorsed the plan for a sidewalk and related amenities for Nottingham St. between Lee Highway and N. 22nd St.  She also invited civic association secretary Ladd Connell to report on the previous general membership meeting, held April 21, which he did, highlighting the update on East Falls Church planning and the Yorktown High School renovation.  Karla Brown also gave the Treasurer’s report, noting a net change in assets of $200.31, reflecting income from the yard sale & memberships, partly offset by yard sale (band & permit) and printing expenses.  The balance of $4,522.79 is entirely in checking; the certificate of deposit was not renewed to allow the civic association to switch banks, if another neighborhood bank such as TD offered favorable terms.    
Tara Proposal on 22nd “Quarter Round” St. off Lexington 
2.  Rob Swennes, the civic association’s NCAC representative, announced that the Tara Civic Association had proposed to close the “quarter round” section of 22nd St. just east of Lexington St. He explained that some Tara residents were concerned by the speed of traffic and the lack of any sidewalk, on a street that they may use mostly for walking.  However, for Leeway Overlee residents, the street offers a convenient connection to 22nd St. running east, rather than requiring a left and immediate right turn.  Moreover, the safety issue could be addressed by installing a sidewalk.  Mr. Swennes suggested that Leeway Overlee could write a letter to the county’s Department of Environmental Services to express views on the proposal.  Following discussion, it was proposed that the executive committee send a letter opposing the street closure, but supporting other safety enhancement, such as a sidewalk and replacement of the existing Yield sign with a Stop sign. This motion was duly seconded and passed without opposition. 

Civic Association Elections
3.  Bill Ross, head of the nominating committee, was then invited to present the committee’s slate for civic association officers.  This was: Karla Brown, president; Pierre Boyer, vice president; Jennifer Michener, treasurer; and Ladd Connell, secretary.  Other nominations were invited from the floor but none received; Ed Robinson nominated, Bill Ross seconded, and the slate was elected unanimously.  For delegates to the Arlington County Civic Federation (ACCF), which normally meets the first Tuesday of each month, Ed Robinson and Gerald Auten were elected, unopposed.  The civic association president and vice president also serve as delegates ex officio. As alternates, Jennifer Michener, Carolyn Connell, Rob Swennes and Vicki Howard were elected, also unopposed. Rob Swennes and Michael O’Connor were re-elected unanimously as NCAC representative and alternate, respectively.  
East Falls Church Re-Development
4.  Ms. Michener then invited the panel of featured speakers to make presentations on East Falls Church re-development.  First was Arlington County planning staff member Richard Tucker.  He explained that the mandate of the East Falls Church Re-development

Task Force was to provide a vision for transit-oriented development around the East Falls Church (EFC) Metro.  In addition to representatives of concerned government units (including Metro and VDOT), the task force included representatives from three civic associations: Arlington-East Falls Church, Madison Manor, and Williamsburg.   The area of focus included both the transit areas and the commercial sites along Lee Highway.   The recommendations of the task force include a mixed use, medium rise building on the commuter (park and ride) parking lot.  This would allow a building of up to nine stories and 600,000 sq. ft.  It would include a plaza on the interior and lower rise along the exterior edge, e.g. four stories.  An alternative would limit the building to six stories, but without having an interior plaza.  
5.  For other sites, Tucker said, the task force recommended buildings of 5-8 stories on the site of the petroleum distributor (on the Falls Church side), six stories on the French restaurant (Cote d’Or) site and five stories on the Exxon gas station site.  The plans also included improved pedestrian and bicycle connections and a western entrance to the Metro station.  The motivating factor of increased density is the cost of amenities; for example, adding a plaza off of Washington Boulevard was estimated to cost $55 million.  The task force voted 14-4 to approve the plan at its final meeting on June 9.   The plan is now in the hands of the County Board, which is to review and vote on it either July 10 or July 13.  In the interim, the Planning Commission was to review it on June 26.  Residents could find more information by googling East Falls Church Planning Study. 

6.  The next speaker was John Wilson, one of four representatives of Arlington-East Falls Church civic association (AEFCCA) on the task force, and one who voted for the plan.  He explained the origins of the task force, which reflected the recognition by neighborhood residents almost 10 years ago that Arlington had developed a “sector plan” for development around almost every other Metro stop in Arlington.  East Falls Church was in line for re-development, yet the County was considering going forward without such a plan. AEFCCA sought one, but was turned down; instead, the County offered to organize a task force.   This provided an opportunity to participate in the planning process and to look at all the issues, which was their objective.   The result was a “good compromise:” not two stories or 25 stories.

7.  Thanna Schemmel was another task force member who favored the plan.  She explained that her focus, as a member of the pedestrian advisory committee, was on pedestrian issues, including access for the handicapped.  The conclusion of the committee was that the EFC area was less walkable than it needed to be.  Ms. Schemmel also noted that she voted for the plan in part because it needed to be sent forward for the Board to work on and the Board will ultimately decide what gets approved.

8.  Alan Parker, the third task force member invited to speak, and a resident of Roosevelt St., had voted against the plan.  He said he had done so on two grounds: the first was process, reflecting his view that the public was not sufficiently informed or given opportunity for input.  The second was substance: he did not want to see the neighborhood “Clarendonized,” as the plan appeared to do with the jump from six stories to nine stories.  
9.  A question and answer session followed.  One question concerned whether, in light of the addition of the Silver line (to Dulles Airport), the EFC station would have the capacity to handle the additional riders, projected at 13,000/day.  This was explained as an issue for Metro, outside the scope of the task force.  Related to this was parking: how would Metro riders who drive to Metro be accommodated, given the planned elimination of the 400 spaces at the Park and Ride lot?  It was noted that 
1) 70-80% of the weekday commuters parking at EFC are not Arlingtonians; 
2) EFC would have some shared paid parking spaces, but none exclusively for Metro users and priced to discourage long-term parking; and 
3) some 9,000 parking spaces would be added along the Silver line at its stops.  
10. Mr. Parker noted that it was an explicit goal of the plan to reduce auto use; the VDOT representative voted no partly reflecting concerns on this and the perceived inadequacy of parking.  Ms. Schemmel noted that the EFC plan should be considered in light of the County Master Transportation plan, and Board policy, which was to make the county more “breathable,” less car-dependent. More parking would bring more traffic; the idea was to improve connectivity through mass transit.  
11. A second question was why was there a rush by the County Board to vote on the plan on July 10.
  The answer was that this was up to the County Board; the task force had completed its work, had spent a long time looking at the issues, and posted all the information on the EFC planning study webpage.  
12. A third question was on the Park and Ride lot (the main site under the study).  It was noted that this is owned 70% by Virginia Department of Transportation (VDOT) and 30% by the Washington Metro Area Transit Authority (WMATA), of which an Arlington County Board member, currently Chris Zimmerman, sits on the Board.  As part of its regular budget, WMATA receives funds from jurisdictions it serves.  Arlington County is paying WMATA $20 million this year and is slated to pay it $24 million next year.  Development at EFC could potentially increase WMATA’s revenue.     
13. Other questions concerned the setbacks of the buildings and widths of sidewalks and the number of parking spaces for residents of the new buildings.  The questioner had heard that the plan provided fewer spaces for building residents than were provided even in Clarendon (0.75 parking spaces per resident vs. 1.25 at Clarendon, for example). Mr. Tucker responded that these issues exceeded the level of detail provided in an area plan, and would only be decided when site plans were drawn up.  Asked about the limited participation of Falls Church representatives in the task force, Mr. Tucker replied that the re-development of Falls Church sites was already foreseen under the city’s comprehensive plan.  For Arlington, the task force hadn’t recommended raising the General Land Use Plan density other than for the Metro site.  On the commercial sites in Arlington, the vast majority was 1.5 FAR (Floor to Area Ratio)
; only the oil distribution company site was likely to be higher.   
14. Bob Moore, who attended task force meetings on behalf of the Civic Association, raised two concerns, both related to recent changes in the task force’s recommendations.  First, in April, the task force changed the recommended size of the building on the Metro site from 450,000 to 600,000 square feet.  Then in May, the task force added a recommendation to replace a driving lane with a bike lane in each direction on Sycamore St. north of Lee Highway.  The impacts of these (e.g. on existing congestion) had not been openly debated.     
15. Ladd Connell noted that he had been contacted by Kit Whitely, Secretary of the Arlington Ridge Civic Association (ARCA) regarding parallel concerns that ARCA had about not having an opportunity for input into community planning—or having that input ignored by the County.  Ms. Whitely had suggested that the civic associations could make joint or coordinated approaches to the county on shared concerns, such as traffic and parking overflow, and on process, ensuring that concerns would be addressed.  There was consensus among members present that such coordination was a good idea.

16. Further discussion was curtailed as the meeting room had to be closed.  Residents were encouraged to voice their views and concerns on the East Falls Church plan at the County Board meeting on July 10.  The meeting concluded at 9:30 p.m.  
� The County Board voted 5-0 to “accept” the task force report, without approving it, and referred it to County staff for refinement, with a report due in roughly six months specifying issues that require further study and a plan for community involvement.


� Because of lot coverage restrictions and setbacks, a FAR of 1.5 effectively allows buildings of about six stories. 





